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Response to the Anti-Racist Coalition’s Six Demands 
August 10, 2020 

 
Brooklyn College is committed to advancing an anti-racist agenda to improve the College and 
the lives of the thousands of students it touches each year. This work is bigger than any one of 
us as individuals, and should outlive our tenure here. It will take time, effort, and collaboration 
and, if we do it right, will positively affect the campus for decades to come. 
 
Just before a zoom meeting on July 23, 2020, between the Anti-Racist Coalition (ARC)1 and the 
Brooklyn College administration, ARC sent us the following six demands. We began to discuss 
them and asked to meet again to continue the discussion, but ARC refused to meet until we 
responded with “concrete proposals for action” on all six demands. Here is our response: 
 

1. Leadership: The Anti-Racist Coalition at Brooklyn College will be recognized as a 
leadership partner in the development and implementation of the anti-racist agenda on 
campus. ARC will work in conjunction with the president’s cabinet and decision making 
will be in consultation, and require a majority approval process, with ARC faculty, 
students, and staff. 
 
We are eager to partner with students, staff, and faculty who are committed to anti-
racist work.2 However, it is not clear what a “leadership partner” means. This demand 
does not describe the membership of an implementation team, what its authority is, to 
whom it answers, whose “majority approval” is required, and who leads the team.3 We 
cannot evaluate a radically indeterminate request.  
 

2. Staff Advocacy: Immediate review of denied staff promotions on questionable grounds. 
The review should set the standard of transparency and fairness that will be later 
advocated by the staff Ombudsperson. 
 

 
1 The groups that sent the administration earlier letters with somewhat different demands (Black Faculty and Staff, 
Latino Faculty and Staff, Faculty of Color, and Puerto Rican Alliance) are represented in ARC. 
 
2 On July 8, we wrote: “The Implementation Team for Racial Justice, led by Chief Diversity Officer Anthony Brown 
and Vice President for Student Affairs Ron Jackson, is enhancing representation by asking for two student 
delegates from the Undergraduate Student Government and Graduate Student Organization, two staff delegates 
from the Black Faculty and Staff Association and Latino Faculty and Staff, and two faculty delegates from the 
Faculty of Color Group and Faculty Council. The Implementation Team is especially interested in members of the 
groups that sent the initial letters joining as delegates.”  
 
3 In the July 23 meeting, ARC complained that two members of the administration should not lead the 
implementation team. We asked how they suggested the team be constituted and led, and they said that they 
would not discuss it until we agreed to all six demands. Interestingly, the ARC website demands that an ARC-
formed implementation team be empowered to deliver on ARC’s demands with only one representative of the 
president’s cabinet present solely to communicate to the administration the resources needed to carry out its 
demands. 

http://brooklyn.cuny.edu/web/about/administration/president/statements/2020/enacting-an-anti-racist-agenda-at-brooklyn-college.php
http://brooklyn.cuny.edu/web/about/administration/president/statements/2020/updates-on-our-anti-racist-agenda.php
https://antiracistcoalitionbc.wordpress.com/our-demands/
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We are excited to appoint a staff ombudsperson to support our staff.4 However, it is not 
clear in this demand what the denial of promotion “on questionable grounds” means, 
and the terms do not appear and are thus not defined in the contract between the 
Professional Staff Congress (PSC) and CUNY.5 Additionally, the College cannot set a new 
“standard of transparency and fairness” for staff promotions different than what is in 
the PSC-CUNY contract. Finally, the request that the College, on its own initiative, review 
denied staff promotions would not abide by Article 20 of the contract, which indicates 
that an individual employee or the PSC must initiate an informal complaint or grievance 
regarding “improper, unfair, arbitrary or discriminatory treatment.” Under the contract, 
the College has no authority to initiate a review of some class of promotions other than 
through a complaint or grievance. 
 

3. Endowment/Fund: The immediate creation of a foundation account that supports 
students of color (whether that be in terms of pedagogy, or travel to conferences). The 
guidelines for this endowment must be established under close consultation with 
members of ARC and other professionals to ensure the long-term effects that it is to have 
on the lives of those who can benefit from it. 
 
Maximizing all existing opportunities for student support6 and fundraising for more7 are 
both crucial. However, designating funds for students exclusively on the basis of race 

 
4 On July 2, we wrote that our Staff Ombudsperson will “enhance the professional development and retention of 
staff of color. Additionally, the Staff Ombudsperson will analyze the representation of Black staff and staff of color 
in each title and at each level at Brooklyn College, which will include hiring, retention, and promotion. The 
Ombudsperson will also gather feedback from staff and make recommendations for additional supportive 
measures.”  
 
5 Some series titles under the contract are not promotional titles (e.g., HEOs) and some salary increases are 
discretionary (e.g., HEO Series Discretionary Assignment Differential), so those denials would not be reviewable. 
The ARC website demands that the staff ombudsperson have “the power to oversee promotions, disputes, and 
contract negotiations,” which the PSC-CUNY contract would prohibit. 
 
6 Funding to support student activities, including travel, is available through Student Government for recognized 
student organizations. These funds are allocated for students by students through student activity fees. In the 
2019-20 academic year, before the pandemic, nine student trips occurred, which included trips by the National 
Association of Black Accountants (NABA), the National Black Law Students Association, and two trips by the 
NAACP. In the prior year, 20 trips occurred, which included trips by NABA, Caribbean Student Union, Minority 
Association of Pre-Health Students, Women of Color, and two trips by the NAACP. The Study Abroad Student 
Association also funds study abroad through student activity fees, as does the Black and Latino Male Initiative 
through private donations. 
 
7 We have had many successes over the past few years fundraising for new student support. We raised seed 
funding for the Immigrant Student Success Office (ISSO), which we prioritized when faculty and students lobbied 
for it. We raised student emergency grants in ISSO from the Robin Hood Foundation. We raised funds from the 
Petrie Foundation to support our transfer students, who are disproportionately students of color. We raised more 
than $2.5 million in completion grants to provide students who do not otherwise have the means to pay tuition 
and remain enrolled with critical support, which has supported many students of color. 
 

http://brooklyn.cuny.edu/web/about/administration/president/statements/2020/enacting-an-anti-racist-agenda-at-brooklyn-college.php
https://antiracistcoalitionbc.wordpress.com/our-demands/
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would violate CUNY’s anti-discrimination policy.8 Additionally, Title VI indicates that no 
person in the United States shall, on the grounds of race or color, be denied the benefits 
of any program that receives federal financial assistance. As a result, public colleges may 
not create foundation accounts on the basis of race.  
 

4. Faculty Hiring, Retention, and Promotion: The first lines in the upcoming academic year 
going to Africana and PRLS, in addition to a commitment to fundraising to to support the 
development of a pipeline of scholars, post-docs, adjuncts, and alumni to develop their 
teaching and research.  
 
We have already indicated that faculty lines in Africana Studies and PRLS are a hiring 
priority.9 We have two others. First, when the COVID-19 pandemic hit, the University’s 
hiring freeze prevented us from hiring four faculty from searches authorized last year, 
despite the fact that a number of finalists were people of color. Second, Computer and 
Information Sciences (CIS) is one of the most popular majors at the College, and the CIS 
department has just tragically lost two teaching, tenured faculty members to COVID-19. 
 
Before we are able to announce any hiring plans, we must abide by the process 
developed by the Council on Administrative Policy, which includes consultation with the 
Department Chairs, Deans, Provost, Master Planning, Vice President for Administration 
and Finance, and others. Although we have not been able to adhere to the timeline fully 
due to COVID-19, the process has begun in this cycle, and we must engage in the 
appropriate consultation. 
 

5. Anti-Racist Pedagogy: Dedicate funds for developing critical pedagogies, materials, and 
trainings for anti-racist instruction in conjunction with external consultation with the 
African American Policy Forum. This is in addition to recognizing faculty who already 
invest time and energy to this effort. In this way, we can both recognize the important 
work being done in house while also incorporating other experts in critical pedagogy to 
transform Brooklyn College into an anti-racist institution. 

The Brooklyn College curriculum is entirely within the purview of the Faculty Council, 
and classroom pedagogy is one aspect of a professor’s academic freedom. We agree 

 
8 CUNY’s Anti-Discrimination Policy states: “It is the policy of the University—applicable to all colleges and units— 
to ... provide services for students without regard to race, color, [or] creed....” See also New York State Human 
Rights Law § 296(1)(a); N.Y.C. Human Rights Law (Title 8 Administrative Code of the City of New York). 
 
9 On July 2, we wrote, “We will work to increase institutional support for the departments of Africana Studies and 
Puerto Rican and Latino Studies.” On July 14, we “noted that the departments of Africana Studies and PRLS are 
critical to the College, and that faculty lines are at the heart of what these departments need to thrive.” 
 

https://www.cuny.edu/about/administration/offices/legal-affairs/policies-procedures/equal-opportunity-and-non-discrimination-policy/
http://brooklyn.cuny.edu/web/about/administration/president/statements/2020/enacting-an-anti-racist-agenda-at-brooklyn-college.php
http://brooklyn.cuny.edu/web/about/administration/president/statements/2020/more-updates-on-our-anti-racist-agenda.php
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that we must raise funds to offer training in critical and innovative pedagogy and that 
we should recognize faculty who are already investing time and energy in this effort.10  
 

6. Campus Safety: Immediately restrict access of the NYPD on campus and issue a public 
statement and work towards ensuring the trust of BIPOC students. This public 
acknowledgement leads the initiative to transform the idea of safety that is anti-racist 
and student centered. 

There is no police presence on the Brooklyn College campus, except when: (1) There is 
an emergency,11 or (2) An individual police officer needs to use the restroom––a 
courtesy that the College, as part of the NYC infrastructure, extends to all other City 
employees in the field, including EMTs, fire fighters, and sanitation workers. Were there 
a threat of additional police presence on campus, we would prohibit it. Any change to 
this policy would require consultation with the Policy Council.  

ARC asserts that these six demands are “immediately implementable.” They are not. A college 
administration cannot enact sustainable change by decree. If we wish to enact enduring change 
that enjoys the full authority of the College, and is capable of withstanding legal and other 
challenges, we must respect the Brooklyn College governance structure, including the authority 
of the Faculty Council, Policy Council, and Council on Administrative Policy. We must follow the 
requirements of the PSC-CUNY contract, as well as the policies of CUNY. We must follow 
federal, state, and local anti-discrimination laws. Following these rules is the only way that 
institutional change garners legitimacy.  
 
The tasks at hand will require dialog among us and the persuasion of one another, as well as 
others who occupy leadership positions throughout the campus. Ours is a system of shared 
governance between the administration and the faculty at Brooklyn College and, as such, any 
proposals for change must engage other stakeholders.  
 
All members of the administrative leadership at Brooklyn College are committed, personally 
and professionally, to enacting an anti-racist agenda in their respective areas of authority. We 
want to partner with all people of good faith who seek to bring meaningful and sustainable 
change to this institution. As you know, the President has empowered Vice President for 
Student Affairs Ron Jackson and Chief Diversity Officer Anthony Brown to facilitate an 
implementation team to enact our articulated agenda. Please let us know by Monday, August 
17, if you would like to join the team to create a better, safer, and more just Brooklyn College, 
one that is worthy of its mission, history, and promise.  

 
10 For example, the development of critical pedagogies has been an ongoing centerpiece of the Center for Teaching 
and Learning where Maddy Fox and Donna Granville have been doing great work. A number of faculty are now 
working closely with them to enhance the anti-racist resources on pedagogy available to faculty. 
 
11 The 1992 MOU between CUNY and the NYPD authorizes the NYPD to enter the campus whenever it receives a 
report of an emergency situation. Therefore, Brooklyn College, as part of CUNY, cannot restrict access of the NYPD 
in those circumstances. 

https://www.brooklyn.cuny.edu/web/about/offices/policy-council.php
https://www.brooklyn.cuny.edu/web/academics/centers/ctl.php
https://www.brooklyn.cuny.edu/web/academics/centers/ctl.php

